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A leading global logistics service provider streamlines
end to end freight and warehouse operations to enhance
customer service and enterprise-wide visibility

The Client

The client is a US headquartered global transportation and logistics service provider with a footprint in more
than 140 countries and provides a full range of integrated supply chain management solutions.

Challenge Solution

e Absence of a flexible and innovative SCM solution SCMProFit deployment consisting of a web based solution

for global access adapting best practices from the industry
® Local or manual systems in different countries ) ) ) o ) "
e Flexible solution with multi-lingual, multi-currency facilities
e Difficulty in gaining rapid growth and opening of new offices in )
multiple countries e Transaction based — ASP model

e Flexible system to suit needs of each customer and country o |ntigrari0ﬂ with external systems using different formats and
technologies

e Managing Centralized data for enabling reporting and visibility to

customers ® Enterprise-wide visibility
e Standardizing processes and adopting best practices from the ® Real time centralized architecture for single view
industry

® Security measures for controlled access
® Multiple business workflows but a single view for management and

customers ® Customizable reporting flexibility
e Managing disparate size of offices in different countries ° gditt?!E'ef document generator and configurable document
istribution

® Set up driven solution for reduced data entry

® Quick implementation in different countries

Implemented across
48 Global locations

[©]
®
Serving over 1100+ Q Manages over 2500+
Customers u suppliers and 1600 users
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Aurionpro’s SCMProFit Streamlines End to End Warehouse and
Freight Operations for a leading logistics service provider

Integrates services, improves visibility, centralizes reporting, standardizes processes across
the globe for a leading supply chain solutions provider

The leading supply chain solutions provider manages end-to-end logistics operations for its customers spread across
geographies. This means managing different workflows, multiple vendors and optimizing logistics flow, while
providing complete visibility to customers. The client desired to have a unified platform for all services — from freight
to warehouse management and centralized control over shipment costs and revenues. Additionally, they also
required a solution for vendor collaboration and buyer consolidation to enable error-free operations. The client
partnered with Aurionpro to streamline operations and enhance efficiencies, given its in-depth domain expertise.
Aurionpro deployed SCMProFit — an integrated logistics product suite that catered to the client’s end-to-end
requirements. It provided a unified platform for all service deliveries and complete warehouse management, and
brought 100% transparency into operations to improve visibility for customers. Aurionpro implemented Microsoft
Axapta integration - a multi-language, multi-currency, industry-specific global enterprise resource planning (ERP) to
enable complete operations from execution to finance & accounts.

Aurionpro is a global technology solutions leader that helps enterprises
About Au rio n pro accelerate their digital innovation, secure their enterprises and optimize

business operations.

For more information, contact: info@aurionpro.com



